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Human Resource Management 
Explain Guest’s model of HRM as applied to the organization of your choice? 

David Guest presented an HR Model in 1987. Guest contended that HRM in the UK should be 

about outlining arrangements and practices to accomplish four fundamental results: 

Human Resource Management Strategy 

Human Resource Management practices 

Human Resource Management outcomes 

Behavior Outcomes 

Performance Outcomes 

Financial Outcomes 

Human Resource Management strategy confirms that organization’s marketable strategies are 

implemented through suitably composed HR policies and practices. Organizations have been 

condemned for exchanging HRM and technique independently, in this manner neglecting to 

consolidate HRM with the business procedure. Guest suggested that these four HRM results will 

prompt the attractive authoritative results of: high performance, more prominent change steady 

with key objectives and enhanced cost-viability, and also decreasing representative turnover, 

unlucky deficiencies, and grievances. In any case, Guest cautioned that these results will be 

accomplished just if an organization has an integrated system of HRM strategies completely 

coordinated into the business procedure and bolstered by all levels of line administration. 
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Strategy formation and its implementation means setting up HR arrangement to expressly 

recognize the way of the change required in a business and deal with the procedure of progress. 

Development and training of employees include both casually and formally assessing the 

performance of employees.  Once these have been assessed, approaches must be set up to 

guarantee that development of employees has been done. Correspondence frameworks are the 

different procedures and media that the association uses to energize two-route streams of data 

amongst administration and representatives. 

Guest portrayed advancement in the UK towards HRM as being to some degree moderate and 

slow. According to Guests British exchange unions have begun to wind up more positive about 

HRM and will work all the more transparently and beneficially with administration; 

notwithstanding, numerous senior supervisors still hold a fleeting viewpoint on their 

organizations. The outcome is that numerous HR activities appear to representatives to be 

administration trends as opposed to an honest to goodness long haul duty to the association and 

its kin.  

Guest's model constitutes delicate HRM for the same reasons that the Harvard model does: both 

give solid acknowledgment to the requirements of workers in the running of the association. 

Additionally, both are focused on representatives' needs the length of the measures taken to 

address those issues stay predictable with the procedure of the association and administration 

points. (Price, 2011) 

Let’s take the example of Coca Cola and we will define that how Guest model is implemented on 

it. 

XpertSolver.com



Answers 

3 
 

Applications of Guest Strategy in Coca Cola: 

Human Resource Management is an important ingredient of an organization. The improvement 

of this division is the initial step and this step defines the fate of an organization. It is 

fundamental for each and every specialty unit and particularly for such global organization as 

Coca Cola. It is individuals, not innovation who make the organization. Human Resource 

Management at Coca Cola Company has numerous points of interest and also impediment. It is 

the worldwide organization and it is difficult to make certain strategies or techniques pertinent in 

all divisions of the organization, social and political contrasts should be considered. 

Human Resource Management Strategy 

Human Resource Management strategy of Coca Cola mostly relies on acquisition of technical 

staff and this step is taken in ore to maintain a top level beverage maker position in the Market. 

Human Resource Management practices 

The Human Resource Management practices of Coca Cola involve the recognition of its assets as 

an advantage. It gives such states of business and methods that empowers all representatives to 

build up a feeling of solidarity with the venture and to do their obligations in the most ready and 

compelling way. Coca Cola accommodates the security of vocation to the laborers with the goal 

that they may not be diverted by the vulnerabilities of their future. These goals, systems, 

arrangements, and projects are pre-determined by the organization, which directs the 

administration and unions in taking choices. Additionally they are as per the association's main 

goal, destinations, procedures, arrangements and its and interior outer situations. 

Human Resource Management outcomes 
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Human Resource Management outcomes of Coca Cola have let it to make a strong phrase of its 

business throughout the world. The phrase is “Think Globally, Act Locally. Coca Cola trusts that 

local individuals could comprehend their surroundings far better than foreigners. Geocentric 

methodology is additionally connected when the corporate HRM gathering is setting up the 

worldwide administration program that stipends Coca Cola chance to build up its HR and 

construct its framework of officials. Coca Cola gets to be a standout amongst the best 

multinational business through this strategy. 

Behavior Outcomes 

The behavioral outcomes of Coca Cola’s employees are also described by the Human Resource 

Management strategy of Coca Cola. The outcomes are mostly generated after proper training and 

development of its employees. The training period prescribed by Human Resource Department 

of Coca Cola is of three months for its employees and after that the behavioral outcomes of these 

employees are measured in order to assure the best level of workforce in industry. 

Performance Outcomes 

Performance outcomes are a major performance indicator of a business. The performance 

outcomes are also controlled through Human Resource Management and the main purpose is to 

maintain a check on the needs and development of employees. When the needs of the employees 

are determined and they are provided with the possible solutions then they will obviously work 

with full strength. Moreover necessary development is also necessary for this measure. Coca 

Cola is having the strategy of making three months training before hiring and it also initiates 

developmental programs throughout the careers of its employees. 

Financial Outcomes 
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Financial outcomes of Coca Cola also remained dependent on the Human Resource 

Management. The performance of employees is directly related with their hiring process. Coca 

Cola mostly acquires the best talent in the market and this is done only due to its strong 

department of Human Resource Management. (Kline, 2015) 

Using an organization of your choice, compare the differences between Storey’s definitions 

of HRM, personnel and IR practices? 

Storey describes HRM as a key and intelligible way to deal with the administration of an 

organization’s most esteemed resources. Storey additionally recognized hard and soft types of 

HRM. Hard HRM stresses the need to oversee individuals in ways that will get included quality 

from them and in this manner accomplish upper hand. In this manner it focuses on quantitative, 

quantifiable criteria, control and execution administration. Soft model of HRM is based upon 

human relations school and is recognized by Storey as including, treating representatives as 

esteemed resources, and a wellspring of upper hand through their dedication, versatility and high 

caliber. The commitment of employees towards their work is dependent upon the interests of 

both the management and employees and their mutual understanding. 

Storey sees Personnel management as the workforce or representatives to consent to rules as 

required by the proprietors of business. It is mostly associated with the enrollment, pay roll and 

job laws. Storey thus considered personnel management to be more bureaucratic in light of tenets 

and systems and seen as a different capacity from general administration. Story's model shows 

HRM as the key to corporate planning of an organization. These are viewpoints that work force 

management and IR do not accomplish inside an organization. As we reflect at HRM rehearses at 

XpertSolver.com



Answers 

6 
 

Harrods, we can the model of Storey executed as they have come to perceive the key mental 

needs of people and along these lines. 

McDonalds and Storey’s definitions of HRM, personnel Management and IR practices: 

McDonald's is the biggest food chain in the world. In 1993, yearly deals of McDonalds remained 

at 23 billion dollars. It is one of greatest bosses in the United States, with over a large portion of 

a million laborers .The organization has around 10,000 areas which incorporate the standard sit-

in eateries, drive through windows, and satellite locales. McDonald's predominance in the fast-

food industry is not liable to vanish at any point in the near future. Tile Company is growing 

ceaselessly, as at December 2000, McDonald's and its establishments worked more than 28,700 

eateries worldwide in 120 nations and regions, serving sustenance and boring to more than 45 

million individuals day by day. 

If we take a look at McDonalds with regards to Storey’s concepts of HRM, personnel 

management and IR ,we can conclude that the model of Storey actualized as McDonalds have 

come to perceive the key needs of individuals and along these lines deliberately drew in their 

workers in addressing these requirements from non-budgetary prizes as they give chances to 

representatives advancement, for them to be required in basic leadership, add to a group and to 

do an assortment of assignments that all add to McDonalds accomplishing its targets furthermore 

with the learning and improvement in McDonalds HRM, the workers are supported to draw out 

the best in them and not observed as in personnel Management. 

Both soft and hard HRM concepts are also applied at McDonalds. Through the concept of hard 

HRM, McDonalds is having the high quality food through the world. The employees of 

McDonalds are trained so that to deliver the best out of them. Soft HRM concept is applied by 
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McDonalds while it caters its resource and employees. The need and necessities of employees 

are fulfilled by McDonalds at every level and that is why its employees are dedicated towards 

their work. Personnel management is also very well at McDonalds but it lies under the umbrella 

of HRM. (jpkc) 

Assess the implications for the managers and employees of developing a strategic approach 

to HRM for any organization of your choice? 

Line managers have the duty of straightforwardly overseeing singular representatives or groups. 

Thus, they answer to a larger amount of administration on the execution and prosperity of the 

representatives or groups they oversee. The relationship between the HRM and line managers 

had undergo a large number of changes during the recent years. The managerial hierarchy of 

Coca Cola elaborates that Coca Cola has more than 700,000 employees, including their 

packaging partners. The organization's operations reach more than 200 nations around the world, 

with six geographic working portions. Coca Cola's head office is in charge of giving the 

organization a general course and backing to the provincial structure. The organization's 

Executive Committee settles on key vital choices for the organization. The Chair of the 

Executive Committee goes about as a nonentity for the organization and seats the executive 

gatherings. He is additionally the CEO and is the senior chief.  

Every division of the organization has a promoting supervisor, open issues chief, account 

executive, and so on. When one of these divisions wants to accomplish something, a promoting 

effort for instance, the division needs to speak with their bosses to get endorsement. Since the 

organization's chain of command is so tall, correspondence needs to venture out back to 

corporate home office in the U.S, where the Executive Committee has a definite conclusion 
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making power for exercises the divisions have proposed. This tall structure of Coca Cola allows 

a mid-level effect of its employees and line managers on its HRM. (Cola) 

In Coca Cola, the line manager and employees are developing the following approaches to 

HRM: 

Engagement of Employees: 

Line managers cultivate the organizational culture for their teams and motivate them this way. 

The line managers do so in order to concentrate on their workers' qualities and support open 

correspondence, and to empower their employees. In Coca Cola line managers concentrate on 

the negative parts of representative execution, micromanage their workers or look for just to help 

their own particular status will make separated and disappointed workers. HR professionals 

measure worker engagement through overviews, yet engagement is created or smothered by line 

managers. 

Performance Appraisal 

In Coca Cola, the appraisal of employees is designed by HR but the implementation is done by 

the line managers. The performance and criteria of performance are surveyed and evaluated by 

direct line mangers. Criticism is given in a coordinated meeting between the employees and line 

managers. For input to be viable, it must be passed on in a true and reasonable way. In the event 

that line managers seem unbiased and approach the examination as a tick box work out, the 

evaluation procedure will lose believability. 

Checking the Behavior of Employees 
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Discipline in the work environment starts when a line manger sets out his desires with his group. 

These desires might be bolstered by approaches and methodology delivered by the HR division. 

In Coca Cola the line mangers are to implement standards which can further impact worker 

execution and conduct than any lustrous representative handbook. If a line manager is seen to 

break the tenets, he will battle to authorize them with his group. If he needs to make formal 

disciplinary move against a colleague, his own conduct will be thrown back at him. 

Performance Based Pay Structure 

When a business has a performance related pay structure, the line managers has a critical part in 

figuring out if his immediate reports will get a boost in salary. Execution evaluations from line 

managers can impact the measure of expansion representatives get, with top gifts getting more 

than normal laborers. In Coca Cola, the performance based pay structure is not implemented and 

the line managers do not have their part to play in it. However, the line managers have their part 

when it comes to allowances and bonuses. The employee performance is all ,measured by the 

line managers and the line managers are supposed to provide the relevant data about the working 

of the employee. Based on this data the pay structure is devised and the salaries are paid through 

this devised structure. 
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